You First Support Services CIC

People have direct
control over how their
support is provided

People hold valued
community roles

People are empowered
and autonomous

People are realising
their ambition

People build and grow
their lives in a way that
makes sense to them

People are spending less

time with paid staff People fulfil their potential and meaningfully

contribute to their local communities

The local community
engages with people as
equal citizens

People are engaged
in paid work

People enjoy a
personal life

People enjoy a mutually
supportive social network

I am known and

I have my own
social group

| belong to arange
of groups, clubs,
and/or societies

I have a
best friend

I have a sense of
belonging to my local
community

I have chosen where and
with whom | live

I have decided how,

where, when and by

whom my support is
provided

respected within my
local community

I have a
Personal Budget

| have a job

I make an active
contribution to my local
community

| engage in meaningful
and purposeful activity

| pursue my ambitions,
interests, goals and
hobbies within my local
community

Range of
options
identified and
communicated

Individual
outcomes
set

Informed
choices
made

Achievements
celebrated

Focused Soct!

support

Life builds

networks are
and grows

established

Independence
increases

Volunteer and/
or range of
employment

opportunities

Self-
confidence
develops

sought

Need
for paid
support
reduces

Community
assets
accessed

Ambitious for
the people we
support

Flexible and
responsive

Caring and
compassionate

Focus on
Enablement

Community
assets used

Community
aware

Person-centred Outcome based Safe
Competent, confident
and committed
workforce

Effective
communication

Positive risk
taking

Partnership

Effective Well-Led working Equality Citizenship Empowering

Assumptions: People have their housing needs met to a high standard and are in a position to engage You First. People have varying degrees of need. The requirement
for support can fluctuate. People enjoy a positive and supportive family dynamic. People are energised and motivated. Community assets are accessible and affordable.




